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INTRODUCTION 

I THANK YOU, LADIES AND GENTLEMEN OF THIS MULTI-SECTORAL CONFERENCE-
WORKSHOP FOR PRESENTING ME WITH THIS ELOQUENT STATEMENT OF YOUR 
PROPOSALS FOR URGENT ACTION BY THE INCOMING ADMINISTRATION. 

IT IS A TESTIMONY TO YOUR DEEP CONCERN AND UNDERSTANDING OF THE 
PROBLEMS OF THE HOUR THAT IN JUST A DAY OF MEETING, YOU HAVE COME UP WITH 
THIS PROPOSED AGENDA.  UNLIKE THE USUAL CONFERENCES, WHICH ARE EMBROILED 
IN DEBATE AND LONG DISCUSSIONS, CONSENSUS HAS BEEN QUICKLY REACHED AND 
SEALED. 

THAT TO ME INDICATIVE OF HOW LONG ALL OF US HAVE BEEN REFLECTING ON 
THE PROBLEMS FACING THE NATION.   WE KNOW THEM IN OUR HOMES. WE KNOW THEM 
IN OUR OFFICES.   WE KNOW THEM IN OUR STREETS. 

AND  WE  HAVE   ALSO  LONG  KNOWN  THE ANSWERS -- EXCEPT THAT THE 
MASSIVE MACHINERY OF GOVERNMENT HAS NOT BEEN QUICK ENOUGH TO MAKE THE 
DECISIONS AND APPLY THEM. 

I SAY TO YOU NOW THAT I WILL FULLY STUDY THESE MEASURES YOU HAVE 
PROPOSED. AND I WILL CONSIDER IT IN LIGHT OF THE URGENT AGENDA THAT HAS BEEN 
FORMING IN MY MIND THESE PAST FEW WEEKS. 

AS THE HOUR NEARS FOR DECISION ON THE THINGS MY ADMINISTRATION MUST 
AND WILL DO IN ITS FIRST DAYS AND MONTHS IN OFFICE, YOUR PROPOSALS WILL 
DOUBTLESSLY HELP ME TO DEFINE THE GOALS, PRIORITIES, THE DIRECTIONS, THE 
STRATEGIES,  AND THE ACTIONS TO BE TAKEN. 

AND WHEN DAY ONE AT LAST SETS IN -- WHEN THE  TIME  FOR  ROLLING  UP   
OUR  SLEEVES HIGHER  IS  AT HAND -- YOU MAY BE SURE THAT I WILL CALL ON YOU FOR 
HELP. 

I HAVE BEEN SPEAKING FOR SOMETIME NOW ABOUT THE PRINCIPLE OF THE 
EMPOWERMENT OF THE PEOPLE AS THE BEDROCK OF MY PROGRAM AND MY 
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ADMINISTRATION.  LET ME JUST EMPHASIZE HERE ONE ASPECT OF THAT PRINCIPLE, 
BECAUSE IT IS SO CRUCIAL TO OUR SUCCESS IN THE DAYS AHEAD. 

TO LEAD EFFECTIVELY, A PRESIDENT DOES NOT ONLY HARNESS THE POWERS 
VESTED IN HIM BY LAW.  HE MUST ALSO EMPOWER OTHERS.   HE MUST ENABLE THEM 
TO ACT, AND ACT EFFECTIVELY. 

PROGRAMS DIE ON PAPER WHEN THE POWERS AND THE MEANS TO MAKE THEM 
COME ALIVE ARE NOT SHARED. 

SYSTEMS FAIL TO FUNCTION WHEN THE CHANNELS OF IMPLEMENTATION ARE 
CLOGGED BY RESPONSIBILITIES IMPERFECTLY UNDERSTOOD AND AUTHORITY POORLY 
DISTRIBUTED DOWN THE LINE. 

RESPONDING TO SUGGESTIONS AIRED DURING THE WORKSHOP, I ASK YOU TO 
HELP ME ORGANIZE A  COUNCIL OF ECONOMIC ADVISERS COMPOSED OF RESPECTED 
LEADERS OF VARIOUS SECTORS. THE COUNCIL WILL BE COMPOSED OF PRIVATE SECTOR 
REPRESENTATIVES WITH CABINET MEMBERS CONCERNED MADE AVAILABLE AS 
RESOURCE PERSONS TO PROVIDE GOVERNMENTAL PERSPECTIVES ON VARIOUS ISSUES. 
THE PRESIDENT WILL MEET REGULARLY MONTHLY, IF NECESSARY WITH THE SAID 
COUNCIL.  

IN WHAT WE'RE GOING TO DO IN THE FIRST HUNDRED DAYS OF MY PRESIDENCY, 
NOTHING IS CLEARER TO ME THAN THE FACT THAT POWER MUST FLOW FROM THE 
OFFICE OF THE PRESIDENT INTO THE SINEWS OF GOVERNMENT AND THE PRIVATE 
SECTOR. WHILE DECISIONS MUST BE MADE BY THE PRESIDENT, THE WORK MUST GO ON 
DOWN THE LINE. EVERYONE MUST TAKE PART, OR OUR AGENDA WILL PERISH ON THE 
VINE. 

LADIES AND GENTLEMEN, THIS ENCOUNTER IS BUT THE FIRST OF MANY WE'RE 
GOING TO HAVE. AS YOU GIVE THIS PROPOSED AGENDA PRODUCED BY THIS 
CONFERENCE, SO WILL YOU RECEIVE FROM ME CONTINUED APPEALS FOR YOUR 
PARTICIPATION IN MEETING THE FINAL AGENDA FOR ACTION WE WILL ADOPT.   

IN CLOSING, ACCEPT AGAIN MY PROFOUND THANKS FOR THE GENEROSITY OF 
YOUR FORUM AND YOUR COUNSEL. YOU WILL HEAR FROM ME SOON. 

AGAIN THUMBS UP TAYONG LAHAT!!  WE PRAY AND LOOK UP TO THE GOOD LORD 
FOR HIS BLESSINGS, BUT LET US COMMIT TO HIM THAT WE THE LEADERS, WE THE 
FILIPINO PEOPLE WILL PERFORM AND ACHIEVE!! 

MARAMING SALAMAT PO!! 
 


